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ANDERERG AND CREEDEN, p.C.
\\_sertified Public Accountants

331 Page Street ¢ Stoughton, MA 02072
Telephone: (781) 344-0850

Fax: (781) 344-6960
www.sandbergandcreeden.com

To the Board of Directors of
Citizens for Adequate Housing, Inc.
Peabody, Massachusetts

Independent Auditor's Report

Reporf on financial Statements

We have audited the accompanying financial statements of Citizens for Adequate Housing, Inc. (a
nonprofit organization), which comprise the statement of financial position as of June 30, 2014, and
the related statements of activities, functional expenses, and cash flows for the year then ended,
and the related notes te the financial statements.

- Management's Responsibilify for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit,. We
conducted our audit in accordance with auditing standards generally acceptedin the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards reguire that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. in making those risk assessmenfs, the auditor considers infernal control relevant
to the enfity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion.
An audit dlso includes evaluating the appropriateness of accounting policies used and the
reasonableness of sighificant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
-1-




Opinion

in our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Citizens for Adequate Housing, Inc. as of June 30, 2014, and the changes in ifs
net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of Ametica.

Other Reporiing Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued ourreport dated October
14, 2014, on our consideration of Citizens for Adequate Housing, Inc.'s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is fo describe the scope of our
testing of intérnal confrol over financial reporting and compliance and the results of that testing, and
not to provide an opinion on internal control over financial reporting oron compliance. That reportis
an integral part of an audit performed in accordance with Government Audifing Standards in
considering Citizens for Adequate Housing, Inc.’s internal control over financial reporting and
compliance.

Report on Summarized Comparative Information

We have previously audited the Citizens for Adequate Housing, Inc.'s 2012 financial statements, and
our report dated August 26, 2013, expressed an unmodified opinion on those audited financial
statements. In our opinion, the summarized comparative information presented herein as of and for
the year ended June 30, 2013, is consistent, in all material respects, with the audited financial
statements from which it has been derived.
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“SANDBERG & CREEDEN, P.C.
Cerfified Public Accountants

Stoughton, Massachusetts
October 14, 2014




CITIZENS FOR ADEQUATE HOUSING, INC.
COMBINED STATEMENT OF FINANCIAL POSITION

JUNE 30, 2014

[WITH COMPARATIVE TOTALS FOR 2013)

ASSETS

Current Assets

Cash and cash equivalents

Confracts receivable

Pledges receivable

Rent receivable

Prepaid expenses

Tax escrow
Total current assets

and Equipment

Land

Building

Building improvements

Leasehold improvements

Parking lot

Playground

Furnishings and equipment
Subtotal

Less: accumulated depreciation
Total property and equipment

Prope

Cther Assels
Deposits
Financing costs
Total other assets

Total Assels

LIABILITIES AND NET ASSETS

Current Ligbilities
Capital lecse obligation
Notes and mortgages payable - current
Accrued expenses
Accrued payroll and payroll taxes
Depaosits
Deferred revenue
Total current liabilities

Long-term Liabilities
Capital lease obligation
Notes and mortgages payable — non-current
Nofes and mortgages deferred and forgivabie
Total long-term liabilities
Net Assets

Unrestricted
Temporarily restricted
Total net assets

Total Lighilities and Net Assets

See accompanying notes and Independent Auditors' Report.
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2014 2013
$ 277705 $ 270925
154,652 99.773
11,350 10,300
1,058 5,463
38,163 2117
3,651 3,272
486,579 411,604
920,673 795,673
2,147,893 1,927,893
2,466,666 2,461,216
80,243 80,243
34,500 34,500
40,234 40,234
82,652 49,541
5,772,861 5,389,300
1,337,552 1,177,735
4,435,309 4,211,565
24,127 12,819
1,930 2,631
26,057 15,450
$ 4947945 § 4638619
) 2724 % 3.075
47,851 46,336
28,664 41,381
44,498 38,984
19.927 11,819
616 15,138
144,280 156,733
2,479
1,351,608 1,400,433
2,933,165 2,588,165
4,284,773 3,991,077
507,542 472,809
11,350 18,000
— 018892 490,809

$ 4947945

$ 4638619




CITIZENS FOR ADEQUATE HOUSING, INC.

COMBINED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2014
{WITH COMPARATIVE TOTALS FOR 2013)

2014 2013
Temporarity
Unrestricted Restricted Total Total
Support and Revenue
Conftributions and grants $ 113090 § 51,350 3 144,440 $ 141,486
Special events 107,805 107,805 95,687
Inkind donations 14,759 14,759 8,220
Relsased from restriction 58,000 (58,000}
Contracts 1,319,874 1,319,874 1,228,072
Rental subsidies 170,228 170,228 177,180
Rental income 89,559 89,559 86,904
Interest income 424 424 1,345
Total support and revenue 1,873,741 {6,650) 1,867,091 1,738,894
Operating Expenses
Program Expenses
Family Emergency Shelter-

Inn Between 763,467 763,467 630,404
Family Sober Living Shelter-

Inn Transition 361,378 361,378 450,024
Low Income Housing- '

Inn Homes 208,588 208,588 184,010
Housing Stabilization 108,313 108,313 97.714
Career Link 12,197 12,197 12,852

Total program expenses 1,453,943 1,453,943 1,375,006

Suppeori Services

General & administrative 239,416 232,416 281,875
Fundraising 145,649 145,649 97.723
Total support services 385065 385,065 379,598

Total Expenses 1,83%2.008 1,839,008 1,754,604
Change in Net Assets 34,733 (6,650} 28,083 {15,710}
Net Assets - Begdinning of Year 472,809 18.000 490,809 906,519
Net Assets - End of Year $ 507342 § 11350 $ 518892 $  490.809

See accompanying notes and Independent Auditors’ Report.
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CITIZENS FOR ADEGQUATE HOUSING, INC,

COMBINED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2014
{WITH COMPARATIVE TOTALS FOR 2013)

Cash Flows From Operating Actlvifies
Change in net assets

Adjustments to reconcile change in net assets to net
cash provided by operating activities:
Depreciation
{increase) decrease in:
Contracts receivable
Pledges receivable
Rent receivable
Prepaid expenses
Tax escrow
Tenant deposits
Increase (decrease) in:
Accrued expenses
Accrued payroll and payroll taxes
Tenant deposits
Deferred revenue

Net Cash Provided by Operdting Activifies

Cash Flows From Investing Activities -
Payments for building improvements
Payments for furnishings and equipment
Payments for buildings ond land
Financing costs
Payment of rental deposit

Net Cash (Used) by Investing Activities

Cash Flows From Financing_ Activities
Proceeds from line of credit

Payments on fine of credit
Proceeds from long-term debt
Proceeds capital lease obligation
Payments capital lease obligation
Payments on long-term debt

Net Cash Provided (Used) by Financing Activities

increase in Cash and Cash Equivalents

Cash and Cash Equivalents - Beginnina of Year

" Cash and Cash Equivalents - End of Year
Cash and cash equivalents

SUPPLEMENTAL INFORMATION
Interest paid

See accompanying notes and Independent Auditors’ Report.
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2014 2013
$ 28083 $ (15710)
159,817 151,205
(54.879) 8,609
(1,050} (3.720)
4,405 3,807
(16,992) 2,884
321 (3,482)
(8,108) (11,819)
(12,717) (13,779)
5514 (1,092)
8,108 (1,045)
(14,522) (7.413)
97,980 108,445
(5,450) (16,826)
(33,111 (8,385)
(345,000)
701 702
(3.200) 3,375
(386,060} (21,134)
145,051 99,000
(145,051 (99,000}
345,000
8,385
(2,830) (2,831)
(47.310) (41,066)
094840 (35,512)
6,780 51,799
270,925 219,126
$ 277705 $ 270925
$ 68286 § 74224




CITIZENS FOR ADEQUATE HOUSING, INC,

NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2014

Note 1. Crqanization

Citizens for Adequate Housing, Inc. {CAH) was incorporated in Massachusetts as a nonprofit agency
on June 20, 1983. Their stated purpose is to provide shelter and suppori services for homeless families,
develop and maintain permanent affordable housing and advocate for social and economic issues
for low-income families. In an effort to propel further the mission of CAH, the agency mergedin 1999
with the Communities Land Trust {also known as Inn Homes), This effort is devoted to preserving and
creaiing affordable housing opportunities for low-income individuals and families.

To this end CAH operates five programs:
Family Emergency Shelter Inn Between

The Inn Between, opened in 1985, provides emergency shelter to homeless families referred by the
Department of Housing and Community Development (DHCD) and one family in its “community
room" whichis not funded by DHCD. Inn Between facility, the original shelter, islocated af 25 Holten
Street, Peabody. Here, five DHCD families are sheltered and a sixth in the "community room.” Over
- the years, in addition to the six families at the Inn Between facility, there are an additional six DHCD
families sheltered at the Inn Transition facility at 42 Washington Street, Peabody. CAH refers to this
extended program as Inn Between 2. Furthermore, also due to re-contracting, an additional five
families are served through, the Inn Between Scattered Sites, sheltering these five homeless families in
apartments in Salem, Massachusetts. In FY14, the Inn Between expanded by another 4 families, all
housed at 29 Holfen Street in Peabody, MA. Families are homeless for many diverse and complex
reasons which include high rents, low-paying jobs, lack of education and training, bad credit history,
addiction, and domestic violence. The main objectives are to assist the families in accessing
affordable housing, fostering family preservation and independence, helping each family to reach
its social and economic potential.

Family Sobet Living Shelter Inn Transition

The Inn Transition, opened in 1990, provides sober-living transitional housing for eight homeless families
and is funded by the Commonwealth of Massachusetts, Department of Public Health. Families arive
from more infensive treatment programs to complete their early recovery at the Inn. This program
emphasizes relapse prevention, financial and personal independence, education and job skill
improvement leading to work cpportunities, childcare and housing.

Low Income Housing Inn Homes

Through Inn Homes, CAH currently owns five apartment buildings in Peabody with a combined total
of sixteen uniis. These units are a combination of studio, one bedroom and two bedroom
~apartments. All of the units are rented below market rate to very low income families.

Furthermore, CAH acquired the properties at 40-42 Washington Street, Peabody in December 2007,
where the Inn Transition is located. The property, which had been leased for many vears, wes
purchased to facilitate the development, construction and renovation of program space and family
rooms. A complete renovation of the Inn Transition building resulted in living and program space that
is exceptional, allowing for 14 families to be served comfortably and with dignity. Also at that fime,

-7-




CITIZENS FOR ADEQUATE HOUSING, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2014

{Contihued)

Note 1. Organization (Continued)

Low Income Housing Inn Homes {Continued)

the Inn Transition Condominium Association was formed. This association is comprised of 2 units; Unit
#1-Inn Transition Inc. at 42 Washington Street {the entire Inn Transition shelter facility) and Unit #2-the
administrative offices at 40 Washington Street.

Housing Stabilization

Another accomplishment for CAH was being awarded a Housing Search & Stabilization (HS&S)
contract as part of the same 2009 DHCD re-contracting. This program provides services to the 25
CAH homeless families. The HS&S program provides intensive housing search aimed at decreasing
the length of stay af the shelters as well as providing @ minimum of twelve months housing
stabilization services once a family is relocated to an apartment.  The Housing Search and
Stabilization Specialist remains in contact with each family, once housed, for over o yedr to ensure
each family remains secure and independent. CAH has also contracted with Lynn Housing Authority
and Neighborhood Development o provide stabilization services to another 30 families moving onto
permanent housing.

Career Link

Career Link is a shelter-to-work program designed to provide residents with career counseling, skills
development, job search assistance, GED tutoring, help with college entrance and financial aid
applications and mentoring.

Note 2. Summary of Significant Accounting Policies
¢, Standards of Accounting and Reporting

The Organization follows standards of accounting and financial reporting as described in
the American Institute of Certified Public Accountants' Audit and Accounting Guide for
‘Not-for-Profit Organizations.’

b. Financial Statement Presentation
The Organization presents its financial statements in accordance with Financial
Accounting Standards Board {FASB} Accounting Standards Codification (ASC] 958,
accordingly, the Organization reports information regarding its financial position and
activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently resiricted net assets. A description of the three net
asset categories follows:




CITIZENS FOR ADEQUATE HOUSING, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30,2014

(Continued)

Note 2. Summary of Significant Accounting Policies (Continued)

b.

Financial Statement Presentation {Coniinued)

Unrestricted - Net assets that are not subject to donorimposed restrictions.
Unrestricted net assets may be designated for specific purposes by action of the
Board of Directors.

Iemporarily Restricted - Net assets whose use by the Organization is subject to
donor-imposed restrictions that can be fulfilled by actions of the Organization
pursuant to those restrictions or that expire by the passage of time.

Permanently Restricted - Net assets subject to donor-imposed restrictions that they
be maintained permanently by the Organization. No permanently restricted assets
were held or received during 2014 and 2013 and accordingly, these financiais do
not reflect any activity related to this class of net assets for 2014 and 2013,

Cash and Cash Equivalents
For purposes of the statements of cash flows, Citizens for Adequate Housing, Inc.,

considers afl highly liquid investments with an inifial maturity of three months or less to be
cash equivalents.

Property and Equipment

Property and equipment are recorded at cost, when purchased, or if donated, at their
estimated fair market value at date of donation. All acquisitions of property and
equipment in excess of $5,000 and all expenditures for repairs, maintenance, and

betterments that materially prolong the useful lives of assets are capitalized.

Depreciation

Provisions for depreciation are made in the accounts using the straight-line method over
the estimated useful life of the asset. Equipment and fumiture are being depreciated
over 3-10 years, improvements over 5-27 years and the buildings over 27 years,

Restricted and Unrestricted Revenue and Support
Contributions received are recorded as unrestricted, temporarily restricted, or

permanently restricted support, depending on the existence and/or nature of any
donor restrictions.  When a restriction expires {that is, when a stipulated fime
resfriction ends or purpose restriction is accomplished), temporarily restricted net
assets are reclassified to unrestricted net assets and reported in the Statement of
Activities as net assets released from restrictions.

Service Fees

Financial awards from state governmental entities in the form of grants are subject fo
special audit. Such audits could result in cidims against the Organization for
disallowed costs or noncompliance with grantor restrictions. No provision has been
made for any liabilities that may arise from such audits since the amounts, if any,
cannot be determined at this date.




CITIZENS FOR ADEQUATE HOUSING, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2014

(Continued)

Note 2. Summary of Significant Accountiing Policies {Continued)

h.

Donated Materials and Services

Donated services are recognized as contributions if the services [a) create or enhance non-
financial assets or (b) require specialized skills, are performed by people with those skills, and
would otherwise be purchased by Citizens for Adequate Housing Inc. For the year ended June
30, 2013, Cifizens for Adequate Housing Inc. received the following:

2014 2013
Professional services $ 5385 $ 8.220
Shelter items 9374

Total $ 14759 $ 8220

In addition, the agency received other donated goods and services that are not recognized
as contributions in the financial statements since the criteria were not met.

Allocation of Expenses ,
Expenses are allocated among program and supporting services directly or on the basis of firhe

records and utilization estimates made by the Organization's management, General and
administrative expenses include those expenses that are not directly identifiable with any other
specific function but provide for the overall suppor’r_ and direction of the Organization.

Use of Estimates

The presentation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
reporting period, Actual resulfs could differ from those estimates.

Summarized Compagrative Financigl Statements
The financial information shown for 2013 in the accompanying financial statements is

included to provide a basis for comparison with 2014 and presents summcarized totals only.
Such information does not include sufficient data to constitute a presentation in
conformity with accounting principles generally accepted in the United States of
America. Certain accounts in the prior year financial statements have been reciassified
for comparative purposes fo conform to the presentation in the current year financial
statemens,

Principles of Combination
Citizens for Adequate Housing, Inc. is the sole owner of Inn Transition, Inc. The activity of

this offiiate has been combined in these financial stafements to provide a more
meaningful financial presentation.

-10-




CITIZENS FOR ADEQUATE HOUSING, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2014

{Continved)

MNote 3. Tax Status

Citizens for Adequate Housing, Inc. is exempt from federal and state income tax under Section
501{c)(3) of the Internal Revenue Code and accordingly, no provision forincome taxes is included in
the financiai  statements. In addition, the Organization quadlifies for the charitable contribution
deduction under Section 170(b) (1)(a) and has been classified as an organization that is not a private
foundation under Section 50%{a){1).

Inn Transition, Inc. is exempt from federal and state income tax under Section 501(c) (2) of the Internal
Revenue Code and accordingly, no provision for income tfaxes is .included in the financial
statements.

Unrelated business income, of which the Organization had none for the year ending June 30, 2014,
would be subject to Federal and state taxes. Consequently, the accompanying financial s’ro’remen’rs
do not reflect any provision for income taxes.

Accounting principles generally accepted in the United States of America require the Organization
management to evaluate fax positions taken by the Organization and recognize a tax liability (or
assefts) if it has taken an uncertain position that more likely would not be sustained upon examination
by the Infemal Revenue Service. Management has analyzed the tax positions taken and has
concluded that as of June 30, 2014, 2013 and 2012, there are no uncertain positions taken or
expected to be taken that would require recognition of a liability (or asset) or disclosure in the
financial statements. The tax retumns are subject to routine audits by taxing jurisdictions, there are
currently no audits for any tax periods in progress. The Organization believes it is no longer subject io
income tax examinations for the years prior to 2011.

Note 4. Conceniration of Credit Risk

The Organization maintains its cash balances at a variety of area financial institutions.  All financial
institutions are covered by FDIC and SIPC insurance to specific limits. Amounts in excess of insured
limits totaled $0.

Credit risk associated with receivables is considered low as the balances due are from governmental
agencies and well established foundations.

Nofe 5. Line of Credit

The Organization maintains two line of credit accounts from local banks secured by all business assefs.
One account allows a total maximum draw down of $75,000 with interest af prime plus .5%. At June
30, 2014, the current rate was 5% with an outstanding balance of $0. In addition, in May 2013 the
Organization renewed a $125,000 revolving line of credit at a base rate plus 1% floating subject to a
floor rate of 5,375%. This account has an cutstanding balance of $0 as of June 30, 2014 and 2013,

-11-




CITIZENS FOR ADEQUATE HOUSING, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2014

(Continued)

Note 4. Lease Obligeation

The Organization purchased a copier under a capital lease arrangement dated March 2012 requiring
346 monthly payments of $285. Minimum due over the life of the lease is as follows:

2015 2724
Equipment cost $ 8385
Accumulated depreciation 5,590

Net book value § 2795

The Organization leases other equipment under the following operating lease arrangements:
Two vehicles are leased as follows:

- lewse dated March 21, 2013 requiring 36 monthly payments of $283 expiring March 2016
- lease dated June, 2013 requiring 36 monthly payments of $281 expiring June 2014

Note 7. Notes and Mortgages Payable

Notes and mortgages payable at June 30, 2014 consist of the following:

2014 2013
Current Long-term Total Totdl

25 Holten Street

Mortgage due to East Boston Bank; 25 year term

note bearing interest at 4.25% annually; monthly

payments of $1,792 including interest; due

5/1/37. It is collateralized with readl estate. $ 8385 § 303635 § 312,020 $ 319,890

29 Holten Street

Mortgage due to Peoples United Bank; 30 year term

note totaling $230,000 bearing interest at

4.75% annually; monthly payments of $1,232

including interest; due 8/1/34. Itis collateralized

with real estate. 5,833 185,263 191,096 196,656

Fulton Street

Mortgage due to Peoples United Bank; 30 year term

note totaling $94,000 bearing interest at

4,75% annually; monthly payments of $503

including inferest: due 8/1/34. It is collateralized

with real estate. 2,383 75717 78,100 80,372

-12-




CITIZENS FOR ADEQUATE HOUSING, INC.

NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2014

(Continued]

Note 7. Notes and Mortgages Payable (Continued)

2014

Current Long-term

Total

Lowe Street

Mortgage due to Peoples United Bank; 30 year term

note totaling $156,000 bearing interest at

4.75% annually: monthly payments of $834

including interest; due 8/1/34 it is collateralized

with real estate. 3.955 125,658

Mortgage due to the Massachusetts Housing

Finance Agency. Criginal principat $21,062; 20

year, non-interest bearing note for the specific

purpose of de-leading the property. Monthly

payments of $87.74. it is collateralized with real

estate. 1.053 5,000

Nerthend Street

Mortgage due to Peoples United Bank; 30 year term

note totaling $148,000 bearing interest ot 4. 75%

annually; monthly payments of $792 inciuding

interest; due 8/1/34. It is collateralized with real

estate. 3.744 119,221

Central Street

Mortgage due to Peoples United Bank 30 year term

totaling $157,036 at 5% requiring a monthly payment

of $860 including interest due 10/1/34, itis

collateralized with real estate. 3.874 126,923

40 Washington Street

Mortgage due to North Shore Bank; 30 year note -

totaling $132,000 bearing interest at 5.5% annually,

monthly payments of $701 including interest; due

12/20/22. 2,194 111,920

42 Washington Street

Mortgage due to North Shore Bank; 20 year note

totaling $400,000 bearing interest at 5.50% annually,

monthty payments of $2,770 including interest; due

12/20/27. 16,430 298,271

129,613

6,053

122,965

130,797

114,114

314,701

Total Notes and Mortgages payable $ 47851 $1.351.608
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$1.399.459

2013

Total

133,384

7.193

126,544

134,392

118,410

329,998
$ 1,446,769
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(Continued)

Note 7. Notes and Mortgades Payable (Continued)

Maturities of morfgages and nofes payable during the next five fiscal years are as foliows:

Year

2015 $ 47,851
2016 50,273
2017 52,767
2018 55,237
2019 58,003
Thereafter 1,135,328

As a public charity and affordable housing developer, the Organization receives additional state and
federal resources in the form of deferred or forgivable grants. These balances are reported as Notes
and Morfgages Deferred or Forgivable and detailed under Note 8,

Note 8. Nofes and Mortgages Deferred or Forgivable

As a public charity and affordable housing developer, the Organization receives state and federal
resources in the form of deferred or forgivable notes. These funds may be provided to them fo
purchase, build, or rehab residential rental property in the community fo be used for charitable
purposes of emergency family housing or affordable housing unifs. The Notes and mortgages
Deferred or Forgivable at June 30, consists of the following:
2014 2013
Total Total

Lowe Street

Amount due fo North Shore HOME Consortium for a second mortgage

dated February, 2000 in the original amount of $60,000, due 1/15/20

with an addifional 20 year extension. It is collateralized with real estate;

convertible to grant upon expiration of restriction; $ 60000 $ 40,000

Amount due to North Shore HOME Consortium for work completed in
FY03 on heating system tolaling $5,609. No formal joan documents;
convertible to grant upon expiration of restrictions; 5,609 5,609

Northend Street

Amount due fo North Shore HOME Consortium for a second mortgage

dated February, 2001, in the original amount of $50,000, due 2/2/21

with an additional 20 year extension. It is collateralized with _

real estate; convertible to grant upon expiration of restriction; 50,000 50,000

Amount due to North Shore HOME Consortium for work completed in
FYO3 on roof totaling $5.000. No formal loan documents; convertible
o grant upon expiration of restrictions; 5,000 5,000
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{Continued])

Note 8. Motes and Morgages Deferred or Forgivable {Continued)

2014
Total
Elm Street
Amount due to North Shore HOME Consortium for acquisition dated
November, 2013, in the original amount totaling $125,000. Non-interest
bearing note convertible to a grant upon expiration of restrictions, 125,000

Amount due to City of Peabody Community Preservation Fund for

acquisition /frehabilitation dated June, 2014, in the amount totaling

$220,000. Non-interest bearing note; convertible to grant upon

expiration of restrictions. 220,000

Central Street
Amount due Nerth Shore HOME Consortium for acquisition frehabilitation
work totaling $103,524; convertible to grant upon expiration of restrictions; 103,524

Amount due to North Shore HOME Consortium for acquisition/rehabilitation
work; HOME CHDO funds totaling $29,032; convertible to grant upon
expiration of restriction; 29,032

42 Washington Street

Amount due to the MA Department of Housing dated 2008; Community

Development totaling $160,000. Non-interest bearing note; convertible to

a grant upon expiration of restrictions; 160,000

Amount due 1o North Shore HOME Consortium for 30 year non-interest

bearing note totaling $225,000; due 12/20/37. Convertible to a grant

upon expiration of restrictions; 225,000
Amount due dated 12/19/08 o City of Peabody HOME Funds for 30 year

nen-inferest bearing note totaling $50,000; due 12/20/37. Convertible to

a grant upon expiration of restrictions; 30,000

Amount due dated 2008 to the MA Department of Housing and Community
Development {DHCD) Housing Stabilization Fund for the specific purpose

of providing fourteen units of rental housing as prescribed in the agreement.

50 year non-interaest loan with option for 10 year extension. Convertible to

a grant upon expiration of restrictions; 700,000

Mortgage due to North Shore Bank dated 2008; for acquisition and rehabilifation

of transitional housing rental unifs. Federal Home Loan Boston's Affordable

Housing Program funds totaling $400,000. Convertible to a grant upon

expiration of restrictions; 400,000

-15-

2013

Total

103,524

29,032

160,000

295,000

50,000

700,000

400,000
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(Continued)

Note 8. Notes and Mortgades Deferred or Forgivable {Continued)

2014 2013 .
Total Totql
Amount due dated 12/1%/08 North Shore HOME Consortium for acquisition/
rehabilitation work totaling $50,000, convertible to grant upon expiration of
restrictions; _ 50,000 50,000
Amount due o MA MHCD/HIF/CEDAC due Housing Innovation Fund
Mortgage assigned to CEDAC HIF V Program dated 3/12/2008; 30 year
term with gross cash receipts exceeding 105% of gross capital expenditure
repayment terms; convertible to grant upon expiration of restriction; 750,000 750,000
Total Notes and Mortgages Deferred and Forgivable $2933165 $2588.165

Maturities of mortgages and notes payable during the next five fiscal years are as follows:

Year

2014 $ 0
2015 ' 0
2016 0
2017 0
2018 0
Thereafter 2,933,165

Note 9. Temporarily Restricted Net Assels

Temporarily restricted net assets at June 30, 2014 consist of the following:

FY15 $ 6350

FY16 5,000
Total temporarily restricted net assets $ 11350

Note 10. Substantial Support

The Organization received substantial support under the following service fee contract:

2014 2013
Commonweadlih of Massachusetts $.1.249855 $ 1.173.36]
Percentage of total revenue 67% 67%
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(Continued)

Note 11. Rental Subsidy - Peabody Housing Authority

Citizens for Adequate Housing, Inc. receives a monthly ‘rent subsidy’ to fund certain operation
expenses from the Massachusetts Rental Voucher Program based on the Inn Between program
housing five homeless families.

Note 12. Lease Commitment

The Organization rented temporary locations to accommodate clients during the construction
and renovation of their building. in addition, the Organization leases on a tenant at will basis
scattered site housing to meet current homeless needs beyond the capacity of their own
facilities. Total rental expense for the years ended June 30, 2014 and 2013 was $71.190 and
$70,580, respectively.

In 2003, the Organization entered into a thirty-year lease with the City of Peabody for a house lot
designated as 84R Central Street. The City is leasing the land at $1 per year paid in advance.
Also, during fiscal 2003, the Organizatfion purchased from the City a building from an adjoining
fot for a total price of $2. The bullding has been relocated and leased starfing in March 2004 to
two low-income families who have resided in Peabody a minimum of five years as per the City
Council request.

Note 13. Noncompliance with Grantor or Doner Reshictions

Financial awards from state governmental entities in the form of grants are subject to special
audit. Such audits could result in claims against the Organization for disallowed costs or
noncompliance with grantor restrictions. No provision has been made for any liabilities that may
arise from such audits since the amounts, if any, cannot be determined at this date. '

Note 14. Related Pariies
The Organization has members of the Board of Directors who are associated with banks that do
business with Citizens for Adequate Housing, Inc. Those individuals are not in positions to

influence decision or processes by those banks on behalf of the organization. A prior board
member was hired as the Executive Director in FY2014.

Note 15. The Evaluation of Subsequent Events

The Organization has evaluated subsequent events through October 30, 2014 the date which
the financial statements were available to be issued.

There was no subsequent events to be disclosed based on this evaluation.

-17-




ANDBERG AND CREEDEN, P.C.
ertified Public Accountants

N\

331 Page Street = Stoughton, MA 02072
Telephone: (781) 344-0850

Fax: (781) 344-6960
www.sandbergandcreeden.com

To the Board of Directors of
Citizens for Adequate Housing, Inc.
Peabody, Massachusetts

Independent Auditor's Report on Internal Control Over Finomcidl Reporting and on Compliance and
Other Matfers Based on an Audit of Financial Stafements Performed in Accordance with Government

Auditing Stagndards

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicabie to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United Stafes, the financial statements of Citizens for
Adequate Housing, Inc. (a nonprofit organization), which comprise the statement of financial position as
of June 30, 2014, and the related statements of activities, and cash flows for the year then ended, and
the related notes to the financial statements, and have issued our report thereon dated October 14,
2014,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Citizens for Adequate
Mousing, Inc.'s interal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Citizens for
Adequate Housing, Inc.'s internal control. Accordingly, we do not express an opinion on ’rhe
effechveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a confrol does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A materiaf weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is areasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on o
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weckness, yet important enough to merit attention by those charged
with govemance.

Our consideration of internal controt was for the limited purpose described in the first paragraph of this
section and was not designed to identify ali deficiencies in intemal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Malters

As part of obtaining reasonable assurance about whether Citizens for Adeguate Housing, Inc.'s financial
stofements are free from material misstatement, we performed tests of its complionce with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
adirect and material effect on the determination of financial siatement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our fests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization's internal control or on compliance. This report is an integral port of an audit performed in
accordance with Government Auditing Standards in considering the organization's internal conirol and
compli/gnce. Accordingly, this communication is not suitable for any other purpose.

~ //Q 7 C?/é{/ ¥ LA o[/:.-.\ ;D" C.

SANDBERG & CREEDEN, P.C.
Ceriified Public Accountants

Stoughton, Massachusetts
October 14, 2014
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